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The Institution agrees to publish this overall strategy (all three parts) on its website within one month after
the signature of the Erasmus Charter for Higher Education by the European Commission. M

Please describe your institution's international (EU and non-EU) strategy. In your description please explain a)
how you choose your partners, b) in which geographical area(s) and c¢) the most important objectives and
target groups of your mobility activities (with regard to staff and students in first, second and third cycles,
including study and training, and short cycles). If applicable, also explain how your institution participates in the
development of double/multiple/joint degrees. (max. 5000 characters)

Translation language [EN]

CEU San Pablo University has defined the following relevant aspects in its internationalization plan:

- The selection of similar quality partners

- The Vice-Rectorate for International Relations is currently focusing on strengthening its presence in South-east Asia and
Oceania. We are also enhancing our collaboration with Latin American institutions. Last but not least, we are willing to
reinforce and look after the relationship with our European partners through the Erasmus Programme.

-The aim of our mobility activities is the academic and professional enrichment of our students, researchers and staff. Every
year, our strategic aims look to improve the quality and diversity of these experiences, through new and relevant
agreements. The final objective of these mobility activities should be the continuous improvement of our procedures, and
ultimately the impact of our graduates on society thanks to their experiences in CEU San Pablo.

Original language [ES]

La Universidad San Pablo CEU, en su plan de internacionalizacion, ha definido los siguientes puntos al respecto:
- La seleccién de socios de calidad equiparable a la de nuestra Institucién.

- Areas geograficas de interés: actualmente, el Vicerrectorado de Relaciones Internacionales esta centrando sus esfuerzos
en conseguir una mayor presencia en el sudeste asiatico y Oceania. Asimismo, continua impulsando las relaciones con
Ameérica Latina, sin olvidar el cuidado y refuerzo de las relaciones con nuestros socios europeos a través del Programa
Erasmus.

-El objetivo primordial de nuestras actividades de movilidad es el enriquecimiento académico y profesional de nuestros
alumnos (en movilidades de estudios y practicas), profesores y personal administrativo. Cada afio, nuestros planes
estratégicos persiguen mejorar la calidad y diversidad de estas experiencias, a través de la busqueda de acuerdos
adecuados a nuestros principios y necesidades. El fin Ultimo de estas actividades de movilidad debe ser la continua mejora
en la calidad de nuestros procedimientos, y en ultimo caso el impacto de nuestros graduados en la sociedad gracias a las
experiencias vividas.

If applicable, please describe your institution's strategy for the organisation and implementation of international
(EU and non-EU) cooperation projects in teaching and training in relation to projects implemented under the
Programme. (max. 2000 characters)

Original language [ES]

Translation language [EN]

Please explain the expected impact of your participation in the Programme on the modernisation of your
institution (for each of the 5 priorities of the Modernisation Agenda*) in terms of the policy objectives you intend
to achieve. (max. 3000 characters)
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Translation language [EN]

Following the 5 priorities of the Modernisation Agenda, the analysis of the expected impact would be:

- Improve the amount of HE graduates not forgetting quality, and also promoting international mobility as a focal point for
the education of our degree-seeking students before entering the job market.

- Generate the necessary conditions to improve the quality of our human capital.

- Initiate a funding strategy through our Alumni and the institutions for which they currently work. Another objective is to
strengthen the award of scholarships in favour of human and academic excellence.

- Enhance the cooperation between schools, research centres and partner companies, fostering the creation of synergies
among them.

- Implement new international mobility strategies for researchers, students and staff, following the international trends.

Original language [ES]

Desde la Universidad CEU San Pablo, y siguiendo las 5 prioridades de la Agenda de Modernizacion, el analisis de nuestro
impacto esperado seria el siguiente:

- Aumentar la cantidad de graduados en educacion superior sin descuidar la calidad de la ensefianza, promoviendo la
movilidad internacional como punto clave para la formacién de los graduados como paso esencial antes de su
incorporacion al mercado laboral.

- Generar las condiciones suficientes y necesarias para la mejora de la calidad del capital humano.

- Iniciar la creacién de un procedimiento encaminado a la recaudacion de fondos a través de antiguos alumnos de la
Institucion, y de las empresas u organismos para los que trabajan, ademas de reforzar el sistema de ayudas y becas en
favor de la excelencia humana y académica.

-Reforzar los mecanismos de cooperacion entre las facultades, los proyectos realizados en nuestros centros de
investigacion, y las empresas colaboradoras, favoreciendo la creacion de sinergias entre ellas.

- Implementar nuevas estrategias de movilidad internacional para estudiantes, investigadores y personal administrativo,
siguiendo las tendencias internacionales.

*COM (2011) 567 (http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=COM:2011:0567:FIN:EN:PDF)

Page : 12 - 28684-LA-1-2014-1-ES-E4AKA1-ECHE-1 printed on 13-05-2013 11:53:00 - submitted on -------------------




